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SUBJECT-r|    Senior  Officer   Debriefing  Report:      Senior Advisors,   Bac Lieu, / 
\   Kien Giang,   Phong  Dinh,   and Ba  Xuyen  Provinces,   MR 4,   Period  / 
I    Ending  February  1973« __.,,.      
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IzsaH  1.  Reference:  AR 525-14, Senior Officer Debriefing Report (U), 2 July 1971, 

«^ 
2.  Transmitted herewith are reports of Senior Advisors of the MR 4 Provinces, 
for the period ending February 1973. 

a. LTC K. Kobata, SA, Bac Lieu Province, DAMO-ODU, 73B007, Inclosure 1 

b. LTC Edward P. Metzner, SA, Kien Giang Province, DAMO-ODU, 73B018, 
Inclosure 2. 

Tc.  LTC William F. Fitzpatrick, Phong Dinh Province, DAMO-ODU, 73B023, 
Inclosure 3. ~— ■ 

d.  LTC Frederick R. Daly, SA, Ba Xuyen Province, DAMO-ODU, 73B030, 
Inclosure 4 
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Ci. 3.  These reports are provided to insure appropriate benefits are 
d^ realized from the experiences of the authors.  These reports should 
'•-■not be interpreted as the official view of the Department of the Army, 

or of any agency of the Department of the Army. 
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HEAD'iUARTERS 
CORDS ADVISORY T"AM 56 

PHONG DIIIH PKDVEiCS, APO 96215 

MACDR-1)6-S 

SUBJECT:    Deputy Province Senior Advisor Completion of Tour Report  (RCS: 
MACCORDS 174-01) - LTC William F.  Fitzpatrick, 281-28-1253 

THHJ: Deputy for COWS 
Delta Regional Assistance Command 

APO 96215 

TO: Headquarters, US Military Assistance Command 
ATTN:    MACCORDS (AC of Staff,  CORDS) 
APO 96222 

1. Attached at  Inclosure 1 is my Completion of Tour Report for the period 

0? December 1972 to 27  February 1973. 

2. Attached at  Inclosure 2 is a copy my final counterpart letter. 

^ILLLIM F,   FITZPATKtCK 

DAMO-ODU 

73B023     y 

Inclosure  3 

LTC,   FA 
Deputy Province  Senior Advisor 

V-^AÜ 
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SECTION I 

NAME:        FITZPATHICK, William F. 

GRADE:      LTC 

SSAN: 281-28-1253 

BRANCH UF ^HVIGE:      Field Artillery 

PBDVDJCE:    Phong Dinh 

INCLUSIVE DATES OF TOUR:    7 December 1972 to 27 February 1973 

EJECTED REASSIGNMENT DATE:    27 February 1973 

PREVIOUS T0UR(3)  Bi VIETNAM (DATES - INCLUSIVE):    May 1963 to May 1%U 

ASSIGNMENT uN PnEVIüUS VIETNAM TüUR(S):    Civil Guard/Self-Defense CORPS 
Advisor,  Dinh Tuong Province 
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SECTION  II. 

L.    What background did you have for your position? 

One previous tour as an advisor and 18 years experience in the Amy. 

• 

2. ;rh?t training did you have for this position? 

Nine weeks at the PSA Course at Fort Bragg. 

3. What additional training would you suggest for j-our position? 

Full language course to attain reasonable fluency. 

4. What should be the length of tour for you position? 

Eighteen months.. 

5.    Was- support from Region and/or Saigon Headquarters satisfactory? 
If not,  specify deficiencies. 

Yes,  excellent  support was received frera Region and Saigon. 

6.    Were there any programs delayed because  support was not forthcoming7 

Were there any programs that were especially successful because support 
was readily available?    Which ones? 

None to my knovledge. , 

7.    Do the reporti'ig requirements as set forth in Joint Directive 4-70 
provide a mean ? for reporting all information of present and future 
value?    If not,  what changes would you recormend? 

Recommend the i'oms be updated to reflect those currently being used, 

S-v I ■ 'Ja., 

8.    Do the MACCÜRDS Management  Information System ^ield  Reporting requirements 
set forth in Joint Directive 4-70 adequately measure progress in 
pacification pragraTis? 

Adequate but too standarized to cover all conditions in all provinces. 
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9. Were instructions from higher ^IG-J quarters clear with no  conflicting 
requirements?    If not,  what   specific instances occurred where conflicting 
instructions were  rjceived? 

Yes. 

10. The most clearly defined and directed programs are: 

1. Land to the Tiller 

2. Public Safety 

3. Agriculture 

lit    The most effective para military forces are: 

1. National Police  Fielt   Forces- 

2. National Police 

3. ?SDF 

12.    The most successful pacification programs are; 

1. Land to the Tiller 

2. Agriculture 

3. Education 

13.    The programs that have the greatest impact upon the pacification 
effort are: 

1. Territorial Security Forces 

2. Land to the Tiller 

3. Education 

M_ fe 
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vl4. The least succeasful pacification programs are: 

1. People's Organizations 

2. Youth and Sports 

3. VIS 4 
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15.    The progr;inis that 1-ave the lonst  rnpact upon the pacification effort are; 

1. People's Urganizations 

2. Youth and Sports 

3. VIS 

16.    The rural people ars aware of the pacification efforts the GVN and U3 
are making.    If not,  how can they be infomed? 

They are aware but have not  seen many of the fruits of these progr.:;. 

17.    The people,  as you know them,  are more committed to  ihe GVN than when 
you assumed your job,,    Why? 

Because of the security being provided by the Territorial Forces 
during pre & post  cease-fire time frame.     Since no territory was lost 
during this period the  people feel the government is strong enough 
to protect them. 

18.    Do you feel that the pacification plan is sufficiently detailed to 
provide  guidance and  sat goals that will result, in security and growth 
of Vietnam?    Yes 

However,  goals should be established after thorough study and be b-^sed 
upon the actual capability of the Province.     For example the Province 
had an original goal of 61,000 hectares of local rice yet has a 
capability to cultivate 85,000 to  90,000 hectares of local rice. 

1 
1/ 

19.    Dd-you feel that the pacification plan was adequately cor/unicated 
and explained to you and your counterpart?    Yes 

The plan was adequately explained to me by the individual I replaced 
and the Province  Senior Advisor,     I do not Know if it was adequately, 
explained to my counterpart. 

„...___ „ ■.,.,>,» -, ... ,1  '.-.r.., ■.. ,,...., - ,,..„. .,.,1 ,. , . .. ..:..■..  ■^^.^_^_ 
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TERRITORIAL SECU.ilTI DIRECTORATE 

RF/PF:       The Territorial Forces hava performed     M in most instances and 
where they did not it was usually duo to poor leaa rship.    There is a 
shortage of  officers and NCÜ's in the   RF as far as assigned  strength is 
(-oncemed.     This shortage is even v.orse than it appears since many officers 
and i;Go's are assigned to the ten battalion headquarters and  seven  subsector 
headquarters rather than the  fifty-six rifle  companies.     I strongly 
reconmend the  size of these headquarters be cut down and the officers and 
NGO1 s be reassigned to the  rifle  companies.    The  state of training of the 
RF and PF is fair.    This  situation should  improve in the  future  since the 
Province opened a  PF training center on 15  January  i973..    This training 
center currently has a capability of  providing four weeks of refresher 
trairung to  forty platoons a year.     In addition pl-uns have been developed 
for a one week refresher training course to be given at this training center 
to  RF rifle companies.     To insure continued  success of Territorial  Forces 
more  emphasis must be given to training by senior commanders.     The  RF and 
PF forces have been  real active auring December and  January,    The main 
efforts have been directed at Keeping the  VC off balance just prior to the 
cease—fire.     Their efforts were  successful as evidenced by the fact that 
no friendly territory was lost during the  pre and post cease-fire offensive. 

One particular weakness stands cut   in the use of combat power.      \iite often 
air strikes are directed at  sunposcd enemy targets without any ground 
follow up.     J. believe more emphasis should be placed on proper air ground 
operations.    ^ 

PSDF:     The PSDF have performed well in  secure areas.    The  F3DF and N?ticn*l 
Police  are  responsible  for the  security of eighty-tw hamlets in the  Province, 
necently the  Province  formed PF-PSDF teams in two villages.    These teams 
consist of one PF soldier and three to  five PSDF members and  so  far have 
proved  successful.     Plans nave been made to  extend this concept of operr.ti-ns 
to other villages.     I believe th't  if the PCDF is going to  be used in a 
peace  time  environment  then a senior military officer.  Major or Lieuter^nt 
Colonelj must be put  in charge of the program  at Province  level,   given 
complete  support by the Province Chief and  funds to  properly train the 
PSDF members.     Similsrly there  ahould be  competent officers placed in charge 
of the^program at district and village level. 

PUBLIC SAFETY DIRECTORATE 

nd proper mission be 

KATIuNAL POLICi FI'.LD FORCES;      With th« exception of two platoons the 
NPFF have been pro ierly employed and functioned very effectively,     üne of 
the two platoons,    Ithough assigned to a distriu',,  has been employed on 
static  security missions in the  Can Tho City.     I strongly recommend that 
this platoon be  relieved of its  static missions 
assigned to t'.is unit.    The platoon assigned to 
demonstrated  :■  reluctance to   induct operntion«: 
some  difficulty between the platoon leader,  dis 
district  chief reference the  coordination and control of the  few operations 
they huwc  ccmductci.    This matter has been broin;it to the Province Chief's 
attention  an'i hopefully the  situation will improve, 

6 

Thuan Uhon District  has 
In addition there has been 

riet police chief and the 
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The  Field  Forc^ platoons hr ve  averaged thirty 
to intelligence dövclopt/d by the PixDvincc-  ■ ..". 
Centers,    rlost 01  thos; operations have b'-ur. 
forces. 

■r-T^tions n week in renction 
letriet Police Operation 
reined onos with iiF and PF 

^ATTO:;AL PÜL 
livin 

0?3R4TI0iJS 
in . i I viiL-, 

National Police 
n the Province.     Dail 

hr.ve buen assigned and are 
r police patrols to hanvlet 

level are bexng c-^rJucted in the three most   secure districts in the Province. 
Police patrols to  hamlet level in the other four districts are dependent 
on the  security situation in each village.     The  Province  currently has twe-ntj 
five Second  Lieutenant and twenty-five nonccrr.T.issioned officers commanding 
village level police stations. 

All village police  stations have  radio communication to district level 
however the  reports submitted leave much to be desired.     This is part-Lrlly 
the fault of the  Province Police Chief for not enforcing nroper reporrLnc; 
and due to the  lack of education of the   individual policeman.    A great 
deal of effort must be placed on raising-the  educational level of the 
National Police  so that they may be able to  carry out properly all police 
functions. 

COi-miXTY DSVELüP.
5
L:::T DIFCCTORATS 

The Village  Sslf-L, 
The ore .■•'ram was st :ri 

VILLAGE sE:LF-DEva.u?x;-::T 
has not been  juccessful. 
five  projects have been completed.     Forty proj 
project--has yet to be initiated.    This rate c: 
par for this province when you considered  hcv; 
it was known as  Self Help cud assisted with   ~c 
corarac   ty support.     The phase out of material 
inflation cosos at the  time projects actually 
problem with the project managers.     Continuea 
Village officials of the typo and location c i' 
in total disregard of the peoples!   desires ha! 
apathy to this ence popular program.  Gemma":-?.  ■ 
villagers'   freely deten.iined choice of devel.-r 
this unhappy trend f>nd gain their enthusiastic 

HP CADE^; The RD Cadre have been responsible 
Self Developmentj Rural Credit prerram^ raakir.g 
identification, village5 mail delivery ".ad acti 
at the Village/Kamleu level. Ifnile problems i 
instances of lack of cooperation and coordir.'.." 
and village Pj Cadre, the tasked jobs arc beia 
later part of 1972 and January 1973 the hD Cad 
with psychologically and politically preparing 

v situation. This ch'nge in emphasis was acceap. 
proper implementation of their other responsir 
that the HD cure has had enourn propaganda tr 
the population. V/hether or not their propagar 
yet to  be  seen. 

.'velopment Program in 1972 
:ed late and only eighty- 
cts are underway and one 
accomplishment  is way below 

.:..'! program prospered when 
v. reu5< USAID construction 
rupnort coupled with spiralling 
-'. ■'.rt.ed  has posed a  serious 
arbitrary determination by 

vv:jects contrary to  and 
'•.ggravated the people's 

.'.phasis in respecting the 
-.?nt projects should   reverse 
support once again. 

for monitoring the Village 
village censuses,  house 

r.g as administrative  advisors 
o exist,   such as some 
ien between village officials 
-. :iccomplishod.      During the 
re w^re additionally tasked 
the peotOLe  for the c^ase-fire 

lished at the expor^e of the 
ilities.     It is doublful 
•aining to appreciably influence 
. .a mission was successful  is 

, .-,;.;■/■■■ ■sif&ttww-' 
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The  Rural Toonager ürganization which vns organized by the  W Cadre,   is 
shoeing great premise.    A tutal of 5/^2^ jouth frc'i 6 to 17 years of age- 
are activaly participating in 40 viMr.,^ 3 IJVOI organizations.    After reading 
their 5 ciottocs ar.a  ivalising that th; future of the  country lies in the 
youth and that a  sera; of nation'lisn is nocessary for the  survival of  South 
Vietnam,  it is apparent how valuable this program is.     There five mottoes are: 

1. A Rural Teenager must be loyal to his fatherland and lore his countr 

2. A  Rural Teenager nust make every effort to  improve himself morally, 
int"5ilectu<.lly and physically in order to become useful to his family and 
society,. 

3. A Rural Teenager must actively participate in all operations aimed 
at bringing peace -and prosperity to  his  village and hamlet. 

4. A Rural Teenager must contribute his initiatives for development 
of nationalism and people't trauitions. 

5»    A  Rural Teenager must promote  solidarity and mutual assistance amon," 
maabers of the  rffO in order to  Erow up in a fraternal corxaunily. 

smjg ^KüRITEJ:   N/A 

LOCAL aOV3H:i:s;T;      After the enact:: ont of ::  cree #120,  22 August 1972, 
nnfixieci  vacancies within the local  adminiccr-.tion became nil.    However,  the 
s^at ^s of the problem changed from too many ,fficials to too few.    As a 
result of the,,many complaints at the village  level Decree 010 was si-Tied   ir.tc 
law on 20  January 1973.    This allows all  class A villages (5,000 population 
and above)  to  rocruit one Military assistant  for the  position of Deputy 
Village Chief fur Security. 

The Provin-.e/City Training Center,   rusr^nsible for disseminating Saigon policy 
&nd upgrading Village/Hamlet officials rurformance,  continues to   remain in 
its'   socond-rdass position.    The training of Village  Hamlet officials in i;;72 
resulted in 92^ of the  goal  ittaincd or 1,400 officials trained.     In ricvember 
and December the 1973 Training Program was planned and revised.    The new 
plan calls for the training of 498 village  council men and 1,135 Village/ 
Hamlet officials.     lamediate ir.plementation of ti e plan will orobably be 
delayeqgdue to the  cease-fire and the  f-rimc Minister's message requiring all 
personnel  to  remain at their official str.tion at  ill times. 

The  short  renascence enjoyed by the Training Cen1 sr ended in January 1973 
when the Provance Chief ordered the  replacement cf th; Training Center Manager. 
This is tho tenth change within a year and a half.     Very little v;ill ever be of 
accomplished through the Training Contur unless the GVT: enforces a oolicy a 
retaining a qualified individual in position of Ilanagc-r for at least tvso 
years to provide  continuity in the  Training Progrim. 
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AIK:     Some AIK  expenditures have been  of valuable assistance  in   executing  emer- 
gency or non-funded projects,   however on other  occasions   expenditures have been 
counter productive.    VN  counterparts,   realizing  that   the  funds were available, 
would hesitate  to  conform to the complicated GVN  administrative and  fiscal 
procedures.     The availability of AIK  funds   therefore stymied  Vietnamese 
innovation  and  ingenuity and   fostered  the habit  of making grand  plans without 
the corresponding budgetary considerations.     Unless  this  is  properly controll 
the deterimental  aspects  of AIK   fund can   far outweight   the positive aspects. 

WAR VICTIMS   DIRECTORATE 

SOCIAL WELFARE;     Tremendous  progress   in  Retum-to-Village resettlement  payments 
was made  from 16  December  1972  to   early January  1973.     Record  disbursements  a 
25 hamlets   for  2129   families  consisting of  13,798 people amounted  to 
150,651,800$VN.     The goal  for resettlement  in  1972 was   17,815  people.    As 
of  latest  tally on  26 January  1973,   25,341 people or 143% of  the goal have 
been  paid  full  resettlement  benefits.     Little has  been achieved   in completing 
developmental  projects  at  RTV  sites  per Communique 1411.     Of  the  eighty 
approved projects  aonly  twelve have been completed and  seven  are  still 
underway-     The cancellation of   the practice of  releasing  advance  funds   for 
project   implementation  is  the principal  cause for  this   failure.     In  the post 
cease-fire period this program will  have even greater  impact  on  the 
pacification of  the countryside  since  it   ties  in with  the  emphasis   the GVN 
must  put  on  rehabilitation  and  reconstruction  in  the political   struggle   ahead. 

REPORT AND ANALYSIS   DIRECTORATE 

REPORT REQUIREMENTS:     For  the most  part   report  requirements  have been 
reasonable.     On  occasions   the  suspense dates  on one time reports  have not 
allow sufficient  time to crosp  check  information  received  from a  single 
Vietnamese source. 

REPORT FEEDBACK:     Some of  the  feedback data  is very useful  and has  given us 
the capability  to compare this   province with others  and  to  determine 
significatn  trends.     However,  much of  the  feedback data received was not used» 

PROTECTION  OF  PEOPLE AGAINST TERRORISM 

POPAT: The record of the POPAT program in the Province has been one of the 
best in Military Region IV.  Most-of the personnel assigned to work in this 
area are well trained and knowledgeable but lack motivation.  The transition 
of the program to the National Police transpired more smoothly than 
envisioned with no discernible drop in the effectiveness of the program. 
Although described as the Nation's top priority program POPAT is just one of 
the multitude and receives serious attention only when pressuee comes down from 
Saigon or Region. Very little specific targeting is performed and the 
majority of the neutralizations are random.  The province and District Police 
Operations Centers are content to accept that which is volunteered by the 
various contributing agencies rather than seeking information.  The action 
agency for the most part is at villages level not at district or province level 
where all the assets are available.  The Province Chiefrhas designated an 
ARVN Captain as a full time special representative for POPAT.  This is not an 
authorized position and has tended to confuse the issue.  There is still a dupla- 
cation of effort within the police department at province and district level. 
The Police Operations Centers and Special Branch both maintain seperate dossier 
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I-iy recojnnendations tor the POP AT pr-ügr^i are: 

1. Elininnte the full tine  special representative to the Province Chief 
for POP AT. 

2. Sncoura^'J nrcvincj and districts to  conduct more PÜPAT operations 
to  relieve the burden on the villages. 

3. Continue the management and efficiency inspections by Saigon and 
Hsgion to  eliminate non-productive positions and vr.sted effort. 

AGENCY FOR riTEAIA.TIC:'-.1: DgVaOPISNT  . 

PUBLIC  HEALTH;       Inspite of the  small number of public health facilities 
(7 il-'.tcmity/lniirrirv/üispcnsari.iSj   29 liaternity/Dispsnsaries,  26 Health 
Stations and 1 Provincial  Hcsrit'.l)  the  Province  has boon able tu pivvic:.- 
basic health and r.iedical assistance tu the people.    The problem of  staffln? 
these facilities with professionally trained and qualified personnel is a 
serious one.    Qualitative rather than quantitative'-  stress must bo given tc 
the matter of licensing doctors and  registered nurses.    Practical midwives 
working in the rural areas should be trained along semi--professional  standards 
Adequate  stocks of medical supplies and ampls squir-ment needs to be available 
to meet normal as well as emergency  situations.    Community health programs 
leading to Imprcvoa individual as well as .;roup observance of ela-nentai7,'- 
hygiene    ana  sanitation should be   riven encouragement, 
to   see that each hamlet has at least one drug store. 

efforts r.ust be made 

EDUC.-.T1- Considering the ccmnarativelv low budget the Central Government 
has customarii;,' allotted ts iiduca.tion,  local education authorities have 
performed in a very creditable manner.    The alanned consolidation of the 
primary and secondai'y education into a Pr'.vinc-^ Education Service v/ith sin~le 
supervisory responsibility  for both levels has not materialized although 
preparations towards this end have continued.    There are  still a number of 
classrooms that are closed  for lack of t.'-achors.    The Ministry of Education 
is woefully slow to  act on requests fur fund allocation and the  processing 
of dossiers for teachers and custodian h'-lp.    Approval of MOE funding to 
combat illiteracy came U.c  lato this year due to   bureaucratic delay.     In 
the pest cease-fire the IICE must assume a more a •gressive and drmamic  r:Ic- 
in mooting its educational  responsibility,   if it   is to cooe with the expected 
shift from the wartime to  peace time c-mnhasic on educational progress. 

PUBLIC "..'0?.'v3:      The responsibility for keening LCCs cpen to both military and 
non-military traffic has resulted in the Province   receiving AKVt; Engineer supr-rlT 
over the years.     The ARVN Engineers have boon a ce facto extension of the 
Province Public Works v-hich has  shared th'.   former's assets in b-th m-nc.v/jr 
and equipment,    '.oro it net  for this, the local l iblic  '.Jerks j^culd have been 

The  Public  Werks coerates 
s very few professionals 
ro-^d build inr; '.nd 

in extreme difficulty in accomplishing th.-ir task, 
under a von,' tight, centrally determined budget, : 

(.on its staff r-.d has a critical shortage of n-;edt, 
maintenance equipment. Unless military support j ; continued ir. the post 
cease-fire time period Public iv'-rks will n.ed heavy pieces of equipment, 
additional porsoimei and an increased budget. 
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ECÜ^uOC D3VELür::^:T:       Efforts tc   spur   JCC: 

cca^endT.ble  succ.-ss.     hice production hns b' 
stability while difficult tc   naintrdn in vi^ 
nevertheless receive;! the attention of the 
K'i tho tiistricts -it lerst twice n r.-^nth tu 
thivt   prices are posted openly.    Lab^r    nd b 
1972 t^   -.-irk out problems of mutual concern 
relations h-^ce a more  favorable economic c 
expectations  rep.cod on the Tay Do  Industri 
The  physical  completion ■- f the Park itself 
as bein^ r>n i.cccmplishm^nt.    The hope that 
reservoir of trained manpower talent that h 
US military and ccntr-ictor facilities just 

Vi- 

ic activity continues vdth 
particularly good.    Price 

JW cf the  grlluping inflation has 
7.1;  ar..i teams have been disp^tchec 
r'-.'-ck l^cj.  prices and to   see 
w_ar.-3S leaders convened in ilarch 
that  cculd contribute to better 

Limate.     The  great hones and 
r.l  P?.rk remains unrealized, 
is  Still tec meager to  consider 
the  Park could absorb the 

ve been  released by close out 
has not materialized. 

LAND RZFuRM: It is hoped that 60,000 ha. of rice land in the nr-.-vinca v; 
have b-en distributed through the Land to the Til".er pre 'ram by 26 J;arch 
Approximately 40,000 former tenant farmers will then have  attained land 

ill 
19TJ 

ov.Tiersnip. The Province  h- s :nt applications to Saigon ll-r •sroximate" 
61,000 hectares and has received back  ipprevec titles fer appreornately 
50,000 hectares.     However titles for only 42,000 hectares hav been 
distributed to farmers.    Unless local officia 
on title distribution this orogram will not a 
political laipr.ct being achieved thr.ugh this 
there have b^-en and  continue tv bo nreblems i 
pro gr: arid even though  there has boon a  lack 

place considerable ompha: 
"in it   seal.     The  oositiv; 
;er"m is obvious.     V/hile 
:ho imolomentaticn of tb 
•f draamic leadership at  ' 

as 

Prevince Land affairs Service, onsiderablo success has been attrined b^c 
^f the clenry defined goals, emphasis from the central guvera-.r.nt rnd th 
inherent positive nature of the program. 

-use 

DOMESTIC  FfODUCTIO:::     Groat  strides have been in agriculture with 
increased use cf cultivatable land  producing f.r the'economy.     In 1972 
55,OCO hectares of  IR rice was cultivated r.leng with  87,000 hectares   >f 
local  rice,     llevor have  leca  farmers enjoyed   euer, prosperity.    This has bc 
primarily due to tho  relentle .rts cf v_c\r. auvisors and advisees ir 
vanning once  skeptical  f: rmers .. vor t;   the  vrisJaf) tf usin .: fertilizers, 
intelligent   second cixpoin." and  a bol-'ted .acceptance of tha value of 
sorghum as a   source of animal feod,     0 "timaa IN  rice cultivation is now 
dependent upon improved  irrigation and water ccn: n,l.     Animal husbandry   "cals 
wore achieved quite early in the year with duck and  cattle  raising showing 
the hi.rhest rorc ■nt-ge in imon. venent.,    This productivity has been greatly 
supported by mere than adequate available  rural  orodit.    This province with 
4 Rural Banks,  tops f he  Delta in this  regard and ties vdth Gia Dinh Province 
on a national rating- 

YOUTH .■rThlRS:    The present ineffective youth and   sports program is the 
result of unioaiistie numerical g^ls,  limlt-d oersennol and no  provisions 
for monetary support. Tho o^ganiz-ti^n of yeugh 
i'.i;xrtant contribution to tho development ^f the 

"^coordination W'.th tho Sduc .tion Service, RD C'dr 
and effective youth ;. rogr-.m could bo a^^tained by 
bearing the responsibility cf organizing y.-ugh .: 
urgonization- The y. uth service coul<i shift ie? 
the organizucl groups '.dth oersonnel for athletic 
camping equip.".-nt. 

U 

greups could stake an 
country if there v^ re  closer 

i end  PSDF.     /i more valuable 
eech of thes0 entities 

:t)ups v.dthir  their own 
■ ■• aha sis to   sports and  provide 
t raining tand   spirts $n:i 



^^pp^^^pn^^ppp 

P3Y0PS:     The overall affu 
difficult tc .Ticasure bec 
pers-onnel tc   -dequr.tely 
tclcvision broiicasts wo 
side,  person to person c 
the use of th? Thu Due C 
Although the  overall pla 
GVri projects,   vns poor, 
^cod.     Public  infumatio 
itself tc   the  fact that 
lucal US financial help, 
frillSo 

P3YGHüLOGICAL OP'S.RATIüN 

ctivvjness uf th; public infoim^tion prograjn is 
-•.use Lf its very nature nnd because cf the lack of 
nc-nitor the  pr-i^ram.    Ci"vic action and  radio  --»nd 
re  consistently en the  plus side.     On the minus 
ontact left  a lot tu bo desired.    This included 
adets in a  last ditch effort to van over the pooulnci 
n was ccrnTt end able,  the execution,  as in so many 

In general leadership in aublic infercation was 
,   like all ...ther GVi.' agencies, must   rscncilo 

they nust now operate from a GVN budget without 
This  should force the elimination of unnecessnrv 

m 



CORDS .'iDVISCrii   -Lul 56 
pHOiiG Bi„:; Fdon.;:^, ^PO 96215 

12 February 1973 

Colonel Le «goc Day 
Province Chief 
Phons Dinh Province 

Dear Colonel Day, 

In accordance with the peace arreement tho US military portion of the 
Province Advisory Team has ceased operations and will depart not later 
than 27 February 1973. 

It is my sincere wish that the people of Vietnam enjoy a lastinj; peace 
and prosperity. As part of this peaco I hope that your people will be 
free to choose their government represent- tives vrithcut fear of reprisal. 
However, I am convinced that the Viet 0 :;■■-; -.dll a'ote.i.pt to gain political 
and military control of yonr country. 

In my opinion your govcrcnmcnt has tho roqivlred forcer- ^nd equi;r-.cn: 
to counter any action by ths Viet Gor-i; r,'nould a con/'.'1 let again dovclop. 
■Whatever actions i/.ay bo taken whether ai3.itary or political must be 
aimed at providing security for the pccplu and aid _in gaining vioir 
confidence and support, Qnco :11 yotir people see the govornraont providir.:,- 
honest and sincere support to their nerds I am sur,, thoy vdll actively 
and strongly support tho government. 

As you know I have only bcun in your Province a very short period of 
time. During this time I have been impressed v;ith üho leadership proviicd 
by you in the conduo: or rrdlitary operations. Voiu? plans and their 
oxocut?on has been o^urcmcly offaotivo in prevc.-ting tho Viot Cong from 
seising control of any torritory or tho control of any portion of the 
population. 

I vdll devote the r-malndor of this letter to p-.inting out so.'.e araas 
whero I believe improvements could bo i:\adc, I liopo :r.y opinions vill 
bo of use to you. 

The number of qualified loaders at rifle compan;; Lwal is very IOM, 

Howcvor it is these corapanics that must carry the bra-don of anj' cendict 
v that may develop within tho Sector. Ibst of th'so co .p nies are :..ssigned 

to battalions and fror, what I hr/c ob.-vrvaa tue. e headquarters, vhich 
are staffed with co. .potent officers and noncorai'-iissior.^d officers, arc 
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not utilized to any great extent in the planning and conduct of opera- 
tions.  I recommend that the staffs of these battalion headquarters be 
reduced and qualified leaders be reassigned to the rifle companies. 

Regardless of the number of leaders available all of them must take an 
aggressive interest in the welfare of their men.  In addition those 
leaders must be responsive to orders of their superiors, report informa- 
tion honestly and accurately, maintain a high standard of discipline in 
their units and require their personnel to properly take care of their 
equipment.  In regard to the latter item I recommend an active program 
of preventative maintenance rather than a program of repairing or replacing 
equipment after it has bro'-.en down. 

Corruption on the part of military and civilian officials must be cut 
down or better yet eliminated.  The soldiers and the civilians in the 
Province who see or hear about corruption will quickly lose faith in 
their military and government.  Once the people lose faith they will be 
very susceptible to the propaganda of the Viet Cong. 

On several occassions there has been evidence of a lack of cooperation 
and coordination between district forces and the National Police Field 
Forces.  A good example of this that was in Thuan Nhon District where 
the Field Force platoon leader did not bother to tell the District Chief 
or the District Police Chief when his unit went on operations.  This 
platoon leader was receiving his orders from the company commander of 
the Field Forces and when he complied with the orders he moved his unit 
without telling any district officials.  In order to have successful 
operations I recommended much closer coordination between the National 
Police and the District Chief. 

During the short time I have been in Phong Dinh Province I have been 
greatly impressed by the outstanding performance of many of your staff 
officers.  Their continued hard work should provide your countrymen with 
a secure and peaceful environment in which to live. 

Finally I would like to thank you for the assistance and support you and 
your staff have given to the military members of the Province Advisor 
Team.  All members of the team have learned much during their tours of 
duty in your country. 

Sincerely yours. 

WILLIAM F. FITZPATRICK 
LTC,   FA 
Deputy  Prov.   Sr.  Adv. 
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